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2.000 In 4years 1.000 perday
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qguality

Longyearguarnteeon energy performance

Hassle free

Retrofit within a week

Affordable

Samecostof living

COOL

Theneigboursshould bgalous



Projectand craftmanshiporiented
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. Action in sSeven areas —@ Reshape regulation
—@ Rewire contracts

can boost sector | Rethink design
pI'Odllcti\’ity by @ Improve procurement and supply chain

o —@ Improve onsite execution

50-60%

o —@ Infuse technology and innovation
—O Reskill workers

5-10x productivity boost

possible for some parts of the industry by moving
to a manufacturing-style production system

McKinsey&Company




THE FUTURE OF THE BUILDING INDUSTRY

15% 70% :
traditional industrial specials
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BEFORE AFTER
REFURBISHMENT REFURBISHMENT

Gasklectr.
utility

Housing Housing

associatio R E NT associatio _ R E N T




THE ENERGIESPRONG PROMISE
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dinsdag 20 juni 2017

22,0 21,0z

Thermostaat Temperatuur

14% ©

Verbruik Ventilatie
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Opwekking

3%
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Huishoudelijk

@ > )

Gebouw

(9% B

dinsdag 20 juni 2017




Market dynamics Funds products

finance

Housing

private components

regulation

Local National
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Ontwikkeling module Factory Zero




1.0

1.1

PROTOTYPE
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FACTORY ZERO
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